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1. Purpose of Report

1.1 Following the Department of Health and Social Care's legislative proposals for
a Health and Care Bill, white paper published on 11th February 2021
Integration and Innovation: working together to improve health and social care
for all, this presentation provides the North Northamptonshire Health &
Wellbeing Board (NNHWB) an update on the progress made and next steps
towards Northamptonshire becoming a statutory ICS by April 2022.

1.2 The legislative proposals provide a unique opportunity for Northamptonshire,
to accelerate NHCP ambition as outlined within the Northamptonshire ICS
development plan and to build on our Covid system response.

2. Executive Summary

2.1 The presentation attached provides the following:

Recap on Integrated Care Systems (ICS)

Northamptonshire ICS journey to date

Summary of the unique opportunities this brings locally

Summary of the key elements of the Northamptonshire ICS blueprint and
areas of focus

Moving Northamptonshire ICS to a statutory footing

e What really matters

e Next steps for Northamptonshire delivery to April 2022 including
Northamptonshire ICS workstreams and programme milestones up to April
2022



3. Recommendations
3.1 Itis recommended that the Board:
a) Continue to support the next steps and direction of travel for
Northamptonshire ICS delivery to April 2022
3.2 (Reason for Recommendations)

e Organisations across Northamptonshire have endorsed the key building
blocks for the Northamptonshire ICS design



